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METO/] CUTYAIIMHOT O YIIPABJIIHHS ONTIEPATUBHO-CJIYKBOBOIO IISIJIBHICTIO
PEI'TOHAJIBHOI'O YIIPABJIIHHS

ObIpynmosano  aKkmyanpbHicmes — CUMYayiliHo20 VAPAGNiHHA Ol  GUKOHAHHA 3A60AHb 8 OXOPOHI
0epocasHoz0 KOPOOHY, 4 MAKONC KOHYENYIl0 YNPAGNIHHA 3HAHHAMU Y BUPIUIEHH] 3a80aHb CUMYayiiHO20
ynpaeninns. Po3pobreno memod cumyayitinoeo YNpaeuiHHsa 3 GUKOPUCHAHHAM 3HAHb, WO 04€ 3MO2Y
npuimamu plleHHs: 3 pPeazy8aHHsi HA cumyayii 6 OnepamueHO-CayxHcO08il OSIbHOCMI PeciOHAbHO20

VAPAGNIHHA.

Knrouoei cnosa: snanns, mooeui, Memoou YnpasiinHs 3HAHHAMU, CUMYAYiliHe YNPAGIiHHS, PecioHANbHE

VAPAGIHHSL, OXOPOHA OEPHCABHO20 KOPOOHY.

IHocranoBka npodsemu. Ha 11eit yac oxopona ta
3aXUCT JepkaBHOro koprmony (mami — JIK)
IUIAHYIOTBCS 1 3IIHCHIOIOTBCS Y  HECTaOUIBHUX
30BHINIHIX Ta BHYTPINHIX yMoOBax (IOJITHYHA
CHTYaIlisl, CKOHOMIYHA CHUTYaLlisl, COLliaJIbHA CHTYAILILs
Tomo). TpaauiiiiHi BiCEKOBI Teopii ChOTOMHI He
3aBKIM MOXYTh OITHCYBaTH Ti SIBUINA 1 MO, sIKi €
HacliIKoM B3aemofii JlepikaBHOI TPHKOPIOHHOT
ciyx6u Ykpainu (mani — JAIICY) i cepenosuina oro
(dyHKIioHyBaHHS. JIJIsl MOJErIIeHHsT PO3ITi3HABAHHS
(imenTrikarlii) cuTyaliii B OmepaTHBHO-CIYKOOBIH
Ta  ONEPaTUBHO-OOMOBIA  JisibHOCTI  (mami —
nisutbHOCTI) JATICY 1 BHOOPY TEXHOMOTIH YIpaBIiHHS
y 3arpo3/IMBHX yMOBaxX Hapasi Jeaaii Oulbllie yBaru
MPUIUISETBCS CUTYAIIMHOMY TIJXOMy B YIIPABIIiHHI.
3acTtocyBaHHS! KOHIICIIIii CHTYaI[IiHOTO YIpaBIiHHS
Y BUPIIICHH] 3aBJjaHb CY4aCHOI'O PO3BUTKY BUMArae
HE TUTBKK 3HAYHOTO 00CATY perneBaHTHOI iH(opMarIil
Ta JaHUX NP0 CTaH o0’€kTa, aje 1 METOMIB
OTPUMaHHS CHEIM(IYHUX 3HAHb, HEOOXITHMX JJIS
MPUAHSTTS CBOEYACHOTO Ta JOCTOBIPHOTO PIllICHHS
MIOJI0 pearyBaHHS Ha CUTYyallii, $KI MOXYTb
BuHUKaty y AisuibHOCTI JIICY. Om)e, po3risHyTe y
CTaTTi TUTAHHS € aKTyaJIbHAM.

AHaJi3 ocTaHHIX T0CHiIKeHb i myOJikamiii.
Ha cporogmi iHTepec g0 mpoOIeMaTHKU
CUTYallifHOTO YNPaBIiHHA BiZOOpPaXKYyeTbCS Y
mpaisx SK 3apyObKHUX, Tak 1 BITYU3HSHHUX
nocnigHuKiB. bepyunm Bimmik Big moyatrky 70-x
POKIB MHHYJIOTO CTOJNITTS, T€Opis CHUTYaI[IHHOTO
VIpaBIiHHS CTA€ MPEAMETOM YyBark TaKuX
3apyObKHHX BYeHUX, sk P. Mokiep [1], I'. Kynn,
C. O’ lonemn [2]. IIpo BaxIJIMBICTh 1 CBOEYACHICTh
JaHOTO THUTAaHHSA CBIMYUTH Te€, MO HOro
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PO3IIISAAIOTh HE TUIBKH SK Cy4acHY KOHIIEIIIiI0
VIPaBIIHCBKOI  JISUTBHOCTI Y TOCIOAAPCHKil
chepi, ame W y BIWCHKOBIH cmpaBi Ta
MpaBoOXOpOHHIN HisttbHOCTI [3]. TIpononyroThes
MPaKTUYHI KPOKH Ha NUISAXY J0 peaiizamii 3acan
CUTYaI[IITHOTrO YIpaBIIiHHS Ha OCHOBI
3acToCyBaHHS MopentoBaHHA [4. 5, 6]. Pazom 3
THUM y TIPOBEIECHHUX JIOCITIHDKCHHSIX TOJIOBHA yBara
3BEpHEHA HAa TEOPETHYHI Ta METOIUYHI aCIEKTH
CHTyallilHOTO  MiAXOAy  SIK  YIPaBIiHCHKOT
KOHIICMIIil, 1 MaJlo0 yBard MNPUIUICHO JII€EBUM
3axo0filaM 1 MPaKTUYHUM THCTPYMEHTaM peaizarii
3acajl CUTYaIiiHOTO YIpaBITiHHS.

B yMoBax JMHaMiYHMX 3MIiH aJeKBAaTHO
pearyBatu Ha cutyaii kepiBHHKH JI[ICY MOXyTh
TUIBKY TOJI, KOJIM € JOCTATHIN 00CST peieBaHTHOL
iHopMalii Ta Meroan oOpoOKH  3acTOCyBaHHS
3HaHb IMOJ0 MOXIIMBMX IUIIXIB BHPIIICHHS
MOTOYHUX 1 cTpaTeriunmx 3apaanb [AIICY. Biarak
po3poOKa METOJy CHTYallidHOrO YIpaBIiHHS
HaOyBae OCOONMBOrO 3HAYEHHS B  yMOBax
cutyaniiHoro ynpasminas aisuibHicTio ATICY.

Mertolo crarti € po3pobka  MeToay
CUTYaI[IfHOrO yNpaBaiHHSA I 3a0e3medeHHs
nisuibHocti  JITICY  Ha piBHI  perioHabHOIO
VIOpaBIiHHA 13 3aCTOCYBaHHAM MIAXOLy [0
VIpaBIiHHS 3HAHHSAMH Yy BHUpINICHHI 3aBllaHb
CHUTYaIlifHOTO YIIpaBITiHHS.

Bukaan ocHoBHoro marepiany. Curyariiine
VIIpaBITiHHS — CKIQJHUH MpoIiec, Mo 0a3yeThes Ha
HEe0OX1IHOCTI 3aCTOCYBaHHS 3HaHb, K1
MOJIETIIYIOTh PO3YMIHHS, @ OTXKE, TONIYK CIIOCO0Y
BHpIIICHHS TICBHOI CUTYaIlil.

3 orisay Ha aHami3 OIepaTHBHO-CIY>KOOBOT
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nisuibHocTi  (mami — OCJ)  PerionanbHOro
ynpasminas JIICY (mani — PY), ynpasninas OC/]
PY B cyuacHux ymoBax, TOOTO B YyMOBax
HEBU3HAYCHOCTI1 JOIUIBHO 3IHCHIOBATH B paMKax
3aCTOCYBaHHS JBOX IIOTO/KEHHUX MIDK COOOI0
YVIOPaBIIHCBKUX  MIOXOMIB:  BIAMOBIZHO 10
3a3/aNeriib po3poOJICHOr0 Hakazy Ha OXOpPOHY
JOK wa pik, 1o BHU3HAYaE CTpaTEriuHy
“rpaekropito” 3aificienns OCJl PY i mependauae

BHKOPHCTAaHHS IPOIECHOr0 Iimxonay, Ta 13
3aCTOCYBaHHSIM  CHUTYAIIHHOrO  MAXOmy  JO
VIpaBIiHHS, 32 SIKOTO  BHKOPHCTOBYIOTHCS

OJIcpKyBaHI y TIpolleci yNpaBaiHHSA JaHi 3a
peanmpHUMH ToTOUHMMH yMoBamMu OCJl PV Ta
3MiHAMH 30BHIIIHIX ()AKTOPIB JJIsI KOPUTYBaHHS
OCHA PY B pa3i mosBH O3HAaK 3apO/HKCHHS
npoOIeMHOl CUTYallil, SIKYy TOTPIOHO BUPINIUTH Y
npomeci OCJ] PV.

VY mepmriii ynpaBmiHCBHKIM 3amadi SK OMOPHY
TPAEKTOPIIO, 1010 STKOT BHMIPIOIOTHCS
BIIXWICHHS (aKTHYHUX 3HA4YCHb IapaMerpiB
crany OCJ PV, BwusHauaroThcs Jii, 1110

YIOpaBIAOTh MO 1X KOMIIGHcalli (pecypcH,
HEOOX1IH1 JUIS  KOMIIGHCAIIIT), BHCTYIIA€
TPAEKTOPis,  sSKa  BHU3HAYAETHCA  HAKA30M

(cTpareriuHa TpaeKkTopis).
3a cuTyallifHOro YIpaBIiHHS BiIOYBarOTHCS
3MIHM B YyIpaBIiHHI, aJeKBaTHI J0 CHUTYyallil, 110

CUTYaI[IITHOTrO MiaXO0niB Io BHPIIICHHS
VIPaBITIHCBKUX 3aBllaHb peaji3yeTbesi  OUTBII
epexTuBHMIT B yMOBax  HEBU3HAYEHOCTI
KOMIUIEKCHUM TMPOIECHO-CUTYAI[IHUHA MaXig 10
ympasminas OC/] PY.

Takum umHoM, edektuBHe ynpapninas OCJI
PY B ymoBax HeBHU3HAUYEHOCTI MOXke OyTH
3a0e3MeYeHo0 BHACTIIOK CBOEYACHOTO BHSBIICHHS
O3HAK 3apO/DKEHHS MpoOJieMHOI CcHUTyallii Ta
BpaxyBaHHsl  (HeiTpamizamii) ¢akrTopiB, 110
3MIMCHIOIOTh  AecTabumi3yrounii  (HeraTWBHUI)
BmmB Ha pesynbratu OCJ[ PY. 3acrocyBanus
CHCTEMH YIIPABIIHHS MaKCUMAIBHO aIalNTyeThCs
1o 3MiHd yMmoB 3aiiicienns OCJl PV i1 cucremu
MIATPUMKHU PIllleHb, 1110 3a0e3redye MiIBUIICHHS
e(peKTUBHOCTI YIPaBIIHCHKUX PIllICHb.

Jis pearyBaHHS Ha MOXJIMBI MpPOOIEMHI
chTyalii MaroTh OyTH po3poOiieHi ¥ BuOpaHi
MIJXOM Ta METOH 1X BUPIIICHHS.

Bubip miaxony mno BUpilIeHHS MpoOIeMHOT
CUTyallll BH3HAYAETHCS BHJIOM ITPOTHO30BAHOI
cuTyalii abo Ti€l, Mo CKanacs, 1 3aJIeKUTh Bil
CIIIBBIJIHOIIIEHHS MDK BEIMYUHOK MOKJIMBOIO
30MTKY Ta BEIMYHHOIO PE3EPBY PECYPCIB.

Jnst BUpimieHHs MpoOIeMHOl CHTYaIlil MOXYTh
OyTH BUKOpPHCTaHI METOH, K1 MOJaHO Y Ta0JIUIII
(cknmazeHi aBTopaMH Ha OCHOBI aHaji3y Teopiil:
VIIpaBITiHHS, JIEP>KABHOTO YIIPABIIHHS, MIATPAMKH

BUHHUKAE.

MPUAHATTS PillIeHb TOIIO).

VY pa3i criIbHOr0 BUKOPUCTAHHS MPOLIECHOTO 1

Memoou cumyayitino2o YynpaeinHs

Etan (3aBnaHHs) cHTyaIliitHOTO
YIpaBIIiHHS

Meroau BHUpIIICHHS

Inentudikanis curyarii (mpobiemn)

[IporHo3 po3BUTKY cUTyaIlil

Meroau ONTUMAIIBHOIO  IUIAHYBAaHHS  CGKCIIEPUMEHTY,
KOpCISIIMHUNM ~ aHami3, MeETOoJ] HaWMEHIIMX KBaJpaTiB,
MOTOYHUN  perpeciiHuil  aHami3, METOJ  CTOXaCTHYHOI

anpoKcuMallii, po3nizHaBaHHs 00pa3iB, HEYiTKa JIOTIKa TOIIO

(reHepallisi aNbTEpHATHB BUPIMICHHS
po0JIeMH )

[IpoBenenHs cutyamniHOro aHanizy Ta | MeTogun  €KOHOMIYHOTO, YIPaBIiHCHKOTO, (iHAHCOBOIO,
BHSIBJICHHSI IPOOJIEMH TEXHIYHOT0 aHalli3y TOIIO
[Momyk musxiB BHUpimeHHs mpobieMu | Meroau MJIaHyBaHHA: CIIEHApHUH, Or0/KETYBaHHS,

MPOTrPaMHO-IIiITEOBUH TOIIO

OOrpyHTYBaHHS aJbTEPHATUBU

ExcrniepTHi Ta MaTeMaTHuHI MOJiesi, MeTox rpadiB TOILIO

IpuiiHaTTA pilleHHs B cUTyamii

Meroau MaTeMaTUYHOTO IIPOTrpaMyBaHHS, METOJ] PEAKTHUBHOIO
pearyBaHHs, METOJ aHaJoril (Ha OCHOBI MPELEIEHTIB), METO
CIICHApIIB, 3HAHHSI-OPIEHTOBAaHI METOM TOIIO

Peamizarniiss pimieHHss 1 KOHTpOJNb 3a
HOro BUKOHAHHSM Ta HACIiIKAMU

Bubip ctmimo kepiBHUITBA JJISl MPUAHATTS pillleHb Y TEBHIN
cutyanii. JlocBim, KpeaTWBHICTb, IHTEICKTyajbHA TBOPYICTb,
HA OCHOBI SKHX BiJOYyBa€ThCS BUOIP CTHIIIO KEPIBHUITBA JUIS
peaizaiii MpUUHATOrO PINICHHS TOIIO

Amnamniz
pillIeHHS

pe3yibTaTiB BUKOHAHHS

Meroay  €KOHOMIYHOTO,  YIPaBJIHCHKOTO,  (hiHAHCOBOTO,

TEXHIYHOI'0 aHAII3y TOIIO
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Binpmicte cepen  poO3rISIHYTHX METOIIB €
IOCTaTHBO PO3BUHYTHMH. Haiimenm
PO3BHHYTUMH € METOJM NPHUHHATTS pimieHb. Lle
MoB’s13y€eThes 13 TuM, 1110 JAIICY € opranizartiifHo-
TEXHIYHOIO CHCTEMOIO, JI€ OIIBIIICTE 3aBJaHb Mac
cnabodopmMarizoBanuii Ta HedopMmanizoBaHHI
xapakrtep. Po3risiHeMo aeski 13 IUX METO/IB.

Meron ananorii (Ha OCHOBI TIPEICACHTIB)
IPYHTYEThCS Ha JOCBiJIi BUPIMICHHS CUTYAIil, sIKi
B)KE BHHHUKAJIH, 1 IONIYKY cepeJl HUX aHaJOTTYHIX
(6bnmm3pkmx) g0 TpoOneMHOi  cHTyalii, SKY
HAJIeKHUTh BHUpilTyBaTu. CTBOpIOEThCS 0a3za 3HaHb
(mami — B3) y Burmam TekcToBHX QaiiniB
CTOCOBHO CHTYaIlill Ta PilllcHb.

Merox  cleHapilB  BKJIIOYaE  MOOYIOBY
BUYCPITHOTO HAOOpY CIIeHapiiB  ympaBIiHHSA,
OLIIHIOBAHHS HACJIIKIB PUIAHATTS
VIPaBIIHCBKUX  pillieHb  (IPOTHO3YBaHHS) B
MEKaX KOXKHOTO KOHKPETHOTO CIIEHAPil0 3 METOI0
BHU3HAYEHHS BIUIMBY pillleHb Ha BHPIMICHHS
Mpo0JIeMHOI CHTYyallil, paH)KyBaHHs CIICHApIiB 1
BHOIp Haikpaiioro (pamioHaJIbHOTO) CIICHAPIIO
yrpabiinHsa. CTBOPIOEThCS 0a3a 3HAHb Y BUIIISAII
THCTPYKIIi} OI0 pearyBaHHs HA CHTYaIlii.

OcHOBHOI ~ yBarW  3acIyroBYIOTH  3HAHHS-
OpIEHTOBaHI ~ METONM  TPUHHATTS  PIlICHb.
VYrpapiiHHS 3HAHHSIMH — CydacHa KOHIICITIis
VIpaBIiHHS, siKa 0a3yeThCs Ha TOCTITOBHOMY
BHUKOPHCTaHHI TIPOIIECIB, 1[0 KEPYIOTh CTBOPEHHSM,
MOIINPEHHSM, OOPOOKOIO 1 BUKOPHCTAHHSIM 3HaHb
Bcepeauti PY, opranis Ta migpozninis AINCY.

BaxnuBuM €  y3araJibHEHHd  MpOLECY
VIOpaBIiHHS  3HAHHIMH, y  MeXKax  sKOro
(dhopMyeThCS MIACKCTEMa YIPABIIHHSA 3HAHHIMH,
IO JI03BOJISIE 00’ €EKTHBHO pearyBaTH Ha CHTYallii,
AKI MOXKYTh BUHUKatH y pmismbHOCcTi JATICY. B
YMOBaxX CHUTYAI[IHHOTO  YIPaBIIHHSA 3pOCTa€
BXUIMBICTh  TOEJHAHHS  OMEpPaTUBHOTO 1
CTpaTeriyHoro piBHIB YINpaBIIiHHSA 3HAHHSAMHU Y
nisutbHocti JITICY. VYV mpotieci  onepaTHBHOIO
yIpaBITiHHS Bi0yBaloThCs mporecu GopMyBaHHS,
00poOeHHs, HakonuyeHHs 3Hanb y JAIICY Ta ix
MalOyTHBOIO BUKOpUCTaHHS. Llg1 misbHICTH
0a3yeThcsl Ha TOCIIZIOBHOMY BHUKOHaHHI TaKHX
orepariiii: J100yBaHHS HEOOXIAHMX 3HAHb IS
BUKOHAHHS TIOTOYHOI pPOOOTH Ta TPUHHATTA
pillleHb y BUNAQJKy BHUHUKHEHHS CHUTYAIIiif;
BUKOPUCTAaHHSl 3HaHb Ha TPAKTHIl; 3aCBOEHHS
3HaHb; MOMIOBHEHHS, OHOBJICHHSI 3HAHb.

Gopmamizaniss 3wanp  y AIICY Bumarae
3aCTOCYBaHHSl YIPaBIIHCHKUX TEXHOJIOTiH, IO
JO3BOJISIIOTh ~ BUKOPHCTOBYBATH ~ 3HAHHSA  JUIS
BupimeHHs curyamniidi B oxoponi JK. L{to pobory
JOITEHO TPOBOJUTH 13 3aCTOCYBaHHSM MOJICIEH,
SAKI TPYHTYIOTbCS HA TEOPETUYHUX 3HAHHAX 1

JIaf0Th 3MOTY Yy3araJbHIOBATH MPAKTHYHI 3HAHHS
HA OCHOBI NPHKIQJHUX TEOpi, EMITIpHYHUX
NpaBWj, JOCBily, METOMIB YIpPaBIiHHS, IO
MOCTIHHO  BUKOPUCTOBYIOTbCS Y  JIISUTBHOCTI
ATICY.

Ownronoriuai Mojen € CHoco0OM — OMHCy
curyanii y GopMi MOHATH 1 BIJHOCHH IUISIXOM
0araTocTOpOHHBOTO  JiaJiory  akTopiB (A
aKTOpaMH  pO3yMilOTb  0cib, TOTOBHX  JIO
BUKOHAHHSl  TI3HABANbHO-TIEBUX  (QYHKIIH Y
MpoIleci YIpaBIiHHS CHUTYaIli€l0), BUKOHYIOUHX
Mi3HABAIBGHO-MIIEBY (QYHKIIIO 1 KOMYHIKaIil Mix
coboro [5]. Came moOymoBa OHTOJIOTIUHOI MOAEI
B CHTyallifHOMY ympaBliHHI 0a3yeTbcsi Ha
3aCTOCYBaHHI €IIEMEHTIB KOHIICMIIT MEHEDKMEHTY
3HaHb, OCKUTBKM TOTpeOye meBHOI iH(opMarii Ta
3HaHb 3 ii BUKOpUCTaHHs. L1 Mozenb 3aCTOCOBYE
TEXHOJIOT1] MEHEKMEHTY U OXOILIIE KIFOYOBI
MOHATTS I[IOAO BUAY 3HAaHb 1 Cy4acHHX
IHCTPYMEHTIB 1X BWUKOPHCTaHHS JUIS BUPINICHHS
CHUTYaIli#, 1110 BUHUKaIOTh y aisutbHoCTi ATICY.

VYemix  OpUAHATTA = pillleHb B yMOBax
BUHHWKHEHHS cHUTyalii y nisutbHocTi JTICY
3aJIeKUTh Bijl IHTEIEKTYaJbHOTO KAIliTaly, 3MICT
SIKOTO TIOB’SIBYIOTH 13 CTPYKTYPOBaHHUMH 3HAHHSIMU
1 3OAaTHICTIO, M0 XapaKTepU3ye IOTCHIIIAN
pO3BUTKY. BracHe piBeHb IHTENEKTYaJILHOTO
noreHiiany nepconany HIICY BuzHavae ioro
3MATHICTh 1MEHTU(IKYBATH CUTYallil0, BUSBISITH
piBeHb 1i 3arposu, mnepenbavaTd I HACTaHHS,
BUIIYKYBaTH METOMM YIIPABIIHHS BiIXUJICHHIMH.
TakuM 9HOM POPMYETHCS TPYIIa EKCIEPTIB.

Meron  cHUTyalifHOro  ympaBIiHHS, IO
IPYHTYEThCS Ha 3HAHHSX, SKUH OpPI€EHTOBaHHI Ha
BUpIMICHHS 3aBJaHb CUTYAI[IHHOTO YIPaBIiHHS
OCJl PY, nouinbHO 3acTOCOBYBAaTH y BHIJISMI
IMOCTIJOBHOCTI €TalliB, MOJAHMX CXEMAaTH4YHO Ha
PHUCYHKY.

I[lpy upoMy U1 BUpIIEHHS MPOOIEMHOT
cutyaiii Ta BuKoHaHHs (QyHkii yrpasmiaas OCJ]
PY HeoOXimHO: KOHTPOJIIOBATH Xia 3IHCHEHHS
OCJHl PV i ¢ikcyBaTH MOTOYHY OOCTaHOBKY, IO
XapaKTepu3ye CTaH 30BHIIIHBOTO CEPEIOBHINA, B
ymoBax skoi 3maiicHioeTbess OCJ; BU3HAuUaTH
(dakTHUHMI CTaH 00’ €KTa yIpaBIIiHHIL

Hentp ympaBmiHasS cioyx6or0 PY  3aificHioe
MOHITOPUHI'  30BHIIIHBOrO Ta  BHYTPIIIHBOI'O
cepenoBMIl W oTpumye iH(opmamio.  Jami
ITPOBOIUTHCS aHAI3 iH(pOpMALIii 111010 BU3HAYCHHS,
yn 3aiiicHioeTbess OCJl y mratHOMY pexuMmi, 4u
HasBHA HeIITaTHa a00 KpU30Ba CHUTYyallid. 3a
HasiBHOCTI TmpoOiieMHoi cutyauii Ha 6a3i LleHTpy
YIIPABJIHHS CIYKOOIH0 CTBOPIOEThCS CHUTYALlIHUN
LICHTP 1 30Mpa€eThcs cUTyaliiHa rpyna. Jlo ckimamy
CHUTYALIIHOI TPYINH 3aTy9ar0ThCS €KCIIEPTH.
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Cxema MeTony cuTtyarliiinoro ynpasiinas OCII PY

Jami 3I1HCHIOECTCA imeHTUIKaLis
npobsemMHoi cutyanii. [le Moxke OyTu HemTaTHa
CUTyallli y TIyHKTaX IPOIYCKY, HaJI3BUYaiHa
CUTyaIlis, KpH30Ba, “HOBA” CHTYyallis TOIIO.
[puknamom € nposencHus “€Bpo-2012”, moxii Ha
octpogi Ty3na, arpecis Ha HIBAHI Ta CXOJI KpalHH.
[linOupaeTbes BIANOBIAHA MOJIENb CHUTYAIll, IO
JIO3BOJISIE CIIPOTHO3YBATH 1 po3BUTOK. HeoOXigHO
BH3HAUUTH  MNPUYMHA  BUHUKHEHHS  JaHOL
Mpo0JieMHOI CHTyallii Ta HEraTMBHI TEHICHIIIT,
OLIHUTH MOXJIMBOCTI 3MIHM Ii Ta NOHAJIBIIOTO
PO3BUTKY. 3a  pe3yiabTaTaMH  3ICTaBJICHHS

BEIMYMHU 30UTKY 3 HasSBHUMHM pecypcaMu
CHUTYaIlil0 HEOOXiTHO BITHECTU JI0 HECIPHUATIMBOI
a00 KPUTHYHOI.

3  BHUKOpHCTaHHSIM  MoOJedi  MpoOIeMHOI
CUTyallil  3MIMCHIOETHCA  MPOTHO3YBaHHS 11
po3BUTKY. Jlsl TPOrHO3yBaHHS IOAAJIBIIOTO
PO3BUTKY MPOOJIEMHOI CHUTYyaIlil 3aCTOCOBYHOTHCS
BIJIOMi METOJIH Ta 3aJy4alOThCS CKCIICPTH.

SAkimo curyamis BigomMa, HampvKiIam il B
pe3yabTaTi TMOBEHI, TO 3aCTOCOBYIOTHCS METOIH
aHaJorii Ta creHapiiB (mpeueneHris). B opranax
ympaBminass  PY  3a  pesympraramun  OCJ]
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HaKOIMYYEThCSA 3HAYHA KUIBKICTh JIOKYMEHTAIIIl,
aKy  cmipg  “BiadineTpyBatH” 1 BUSBUTH
JOKYMEHTH, 110 CTOCYIOTHCSI OIUCY CHTYyalliil Ta
pimenb. BoHu y mnopanmbimoMy ckianamoth b3
CHUTYaIlill Ta pillicHb.

Skmio cutyallisi He BiloMa, TO 3aCTOCOBYETHCS
3HaHHS-OPIEHTOBAaHWH  METOJ  Ha  OCHOBI
OHTOJIOTTYHOTO  TIAXOAY 3  BHKOPUCTaHHSAM
OHTOJIOT1YHOT 0a3M 3HAHB.

Sxmo 3HaHp, HAOyTMX y  pe3ynbTari
3aCTOCYBaHHSI ~ METOJIB  HEJOCTaTHBO,  TO
BHUKOPUCTOBYIOThCS 3HAHHSI €KCIIEPTiB Ta Ti, IO
OTPUMYIOTBCS 13 30BHIIIHIX JpKepen. s
OOTpYHTYBaHHSI TIPUMHATTS PIllleHHS CUTYyalliliHa
rpyna MOKe BUKOPHUCTOBYBATH LIMPOKHUH CIIEKTP
TEXHOJIOT1H YNpaBNiHHA 3HAHHSAMH, 30KpeMa:
enekTpony momry (e-mail); 6a3um 1 cxoBuIua
nanux (Data Base & Data Warehouse); cucremu
rpynoBoi miarpuMku (Group ware); Opaysepu i
cucremun momyky (Browsers); kopnopaTuBHi
Mepexi Ta IaTepHer (Intranet & Internet);
ekcriepTHi cucremu Ta ©Oa3m 3HaHb (Expert
Systems & Knowledge Base); iHTenekryanbHi
cucremu (Intelligence  Systems); cucremu
mryyHoro iHntenekty (artificial intelligence
systems) [7, 8].

[otiM 3AIMCHIOETBCS TPUUHATTS —PIICHHS
oco0o10, 1110 npuiiMae pimenns (nam — OITP). ¥V
pomi OIIP BucTynae KepiBHHK CHTYyalidHOI
rpynu, 3a3Buyail HadanbHUK PY. [l npuiHATTA
pilleHHs Tpo BUOIp WiAXOAY MO BHpIMICHHS
npoOIeMHOl CUTYaIlii MMoNepeHbO BU3HAYAIOTHCS
MOTEHIIHHUN pe3epB CWJl 1 3aco0iB, BeIMYMHA
pe3epBy pecypciB, HasSBHHX Y PpO3MOPSKEHHI
OIIP, Ta o00CAr JOMATKOBHMX KOIUTIB g il
BHPIIICHHSI.

Jlani 31iHCHIOIOTHCS OI[IHIOBAHHS PIIICHHS 1
BHpOOIeHHs pekoMenaaiii st OIIP. TIpu npomy
nepenaroTbes AaHi jgo b3, PimenHs miomo
BUpimeHHs: abo nikBigamii mpobiaeMHol cuTyarii
[MUIAraloTh OLIHIOBAHHIO HAa OCHOBI 3HAY€Hb
[TBOBHUX MOKA3HUKIB CTaHy 00’€KTa YIpPaBIiHHS;
CTYNCHS BIUIUBY THX 4YHM IHIIMX [, 10
VIpaBIAlOTh, HAa  BUPINIEHHS  IpOOIEMHOT
CWTyallii; pe3epBy pecypciB, HasSBHHX Y
posnopsymkenni OIIP; cuctemu mepesar ToIIo.

BucHoBku

[lizcyMOBYIOYM BHKIaJeHE, CIiJ 3a3HAYUTH
TakKe.

Jis  BUpIIGHHS  3aBJaHb  CUTYallidHOIO
VIOpaBIiHHSA ~ OCOONHMBA  POJb  BIABOIUTHCA
VIIpaBITiHHIO 3HAHHAMH Ha OCHOBI (hOpMyBaHHS Ta
BHUKOPHUCTaHHS pelieBaHTHOI iHpopMamiiiHoi 6a3zn
Ta cuctemu 3HaHb y JAIICY.

OHTONOriYHE MOJICIIOBAHHS  CHUTYAI[IHHOIrO
VIpaBIiHHS  BHOCHTH SICHICTB Y  CHCTEMY
YIPAaBIiHHA, YITKO BUIUILE Ti €IEMEHTH 3HaHb,
ki HeoOXimHi PY s BupilieHHs cuTyarii y
PEXUMI peasbHOTO Jacy.

Y nockonaneno METO.I CHUTYaIiiHOTO
VIIpaBITiHHS OpraHi3aliifHO-TEeXHIYHOI0 CHCTEMOIO
Ha npuknagi PY JIICY.

[TepcriekTHBOIO  MOAANBUIMX  PO3POOOK Y
JAHOMY HaNpsMKy € pO3pOOJICHHS METOIUKH
MOOYZIOBM CHUCTEMH YIPABIIHHS 3HAHHIMHU IIOJIO
CHUTYaIliHHOTO YIIpaBITiHHS.
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OiAIbHICMIO PeZIOHAIbHO20 YNPAGNIHHA

YK 351.746.1005.94:005.931.13
A. C. Augpoumyk, B. C. Eropos

METO/] CUTYAIIMOHHOT O YIIPABJIEHUSA OITEPATUBHO-CJIYKEBFHON
JAEATEJIBHOCTBIO PETHOHAJIBHOI'O YIIPABJIEHUSA

O60CHOBaHbL  AKMYATLHOCMb — CUMYAYUOHHO20  YNPAGIEHUs Ol GbINOJHEHUs 3a0ai 8 OXpawe
20Cy0apCmeeH Ol 2paHUybl, A MAaKx#ce KOHYenyus YApaeieHus 3HAHUAMU 8 peulenuy 3a0ai CUmyayuoHHO20
ynpasnenus. Pazpaboman memoo cumyayuonnoco ynpasienus onepamusHo-CLysHCeOHol 0esimenbHOCmbO ¢
UCNONBL308AHUEM 3HAHUL, KOMOpPbI NO360AA€Mm NPUHUMAMb  peuleHus OMHOCUMENbHO — CUMYAyUl,
BO3HUKAIOWUX 8 ONEPAMUBHO-CLYHCEOHOU OesIMEeNbHOCIU PECUOHATLHO20 YNPABLEHUSL.

Kntouesvie cnosa: 3manus, moolenu, Memoovl YAPAGNEHUA 3HAHUAMU, CUMYAYUOHHOE YNpasieHue,
pecUOHANbHOE YApasieHUe, OXPAHA 20CY0aAPCMBEHHOU SPAHUYb.

UDC 351.746.1005.94:005.931.13
O. S. Androshchuk, V. S. Yegorov

METHOD OF SITUATIONAL MANAGEMENT OF OPERATIONAL-SERVICE DIALOGUE
OF REGIONAL MANAGEMENT

In order to facilitate the identification (identification) of situations in operative-service and operational-
combat activities (hereinafter - activities) of the State Border Guard Service of Ukraine and the choice of
management technologies in hazardous conditions, today more and more attention is drawn to the
situational approach in management.

The use of the concept of situational management in solving the problems of modern development
requires not only a significant amount of relevant information and data on the state of the object but also
methods for obtaining the specific knowledge necessary for a timely and reliable decision to respond to
situations that may arise in the activities of the State Border Guard Service Of Ukraine.

It has been determined that situational management is a complex process based on the need to apply
knowledge that facilitates understanding, and therefore, the search for a solution to a particular situation.
Given the analysis of the operational activities of the Regional Directorate of the State Border Guard
Service of Ukraine, the management of operational and service activities of the Regional Administration in
modern conditions, that is, under the conditions of uncertainty it is expedient to carry out within the
framework of the situational approach to management, which uses the data received in the management
process for real the current conditions of operative-service activity of the Regional administration and
changes of external factors for adjustment of operational-service activity Regional management in the event
of the emergence of signs of the emergence of a problem situation that needs to be resolved in the process of
operational and service activities of the Regional Administration.

Thus, effective management of the operational and service activities of the Regional Administration in
conditions of uncertainty can be provided by timely identifying the signs of the emergence of the problem
situation and the consideration (neutralization) of factors that carry out a destabilizing (negative) influence
on the results of operational and service activities of the Regional Administration.

The choice of the approach to solving a problem situation is determined by the type of predicted situation
or the current situation and depends on the relationship between the magnitude of the possible damage and
the size of the reserve of resources.

The methods of solving the problem situation are examined.

Most of the considered methods are sufficiently developed. Least-developed methods of decision-making.
This is due to the fact that the State Border Guard Service of Ukraine is an organizational and technical
system where most of the tasks are of a slightly formalized and informal nature.

The main attention is paid to knowledge-oriented decision-making methods. Knowledge management is a
modern management concept based on the consistent use of processes that control the creation,
dissemination, processing and use of knowledge within the Regional Office, the organs and units of the State
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Border Guard Service of Ukraine.

It is important to summarize the process of knowledge management, within which a subsystem of
knowledge management is formed that allows an objective response to situations that may arise in the
activity of the State Border Guard Service of Ukraine. Under conditions of situational management, the
importance of combining the operational and strategic levels of knowledge management in the activities of
the State Border Guard Service of Ukraine is growing.

Formalization of knowledge in the State Border Guard Service of Ukraine requires the application of
managerial technologies that allow the use of knowledge to resolve situations in the protection of DC. It is
advisable to carry out this work using models based on theoretical knowledge and allowing to generalize
practical knowledge on the basis of applied theories, empirical rules, experience, management methods,
which are constantly used in the activity of the State Border Guard Service of Ukraine.

Ontological models are a way to describe a situation in the form of concepts and relationships through a
multilateral dialogue of actors (under the actor understand the persons ready to perform cognitive-
functional functions in the process of managing the situation), performing cognitive-effective function and
communication between themselves. It is precisely the construction of an ontological model in situational
management based on the application of elements of the concept of knowledge management, since it requires
some information and knowledge about its use. This model uses management technologies and covers key
concepts regarding the type of knowledge and modern tools of their use to address situations that arise in the
activities of the State Border Guard Service of Ukraine.

The method of situational management based on knowledge, which is focused on solving tasks of
situational management of operational and service activities of the Regional administration, is presented.

Keywords: knowledge, models, methods of knowledge management, situational management, regional
management, state border protection.

Anapomyk Onexcanjap CTenaHoBHY — JIOKTOpP TEXHIYHUX HaYK, podecop, HaYaIbHUK JOKTOPAHTYPH —
TOJIOBHHI HayKoBHH criBpoOiTHUK HamioHanbpHOT akanemii JlepkaBHOT MPUKOPIOHHOI CITy:K0u YKpainu

€ropoB Boaoaumup CepriiioBuu — HadanbHUK 3aXiTHOrO perioHaJbHOrO ympaBiiHHS JleprkaBHOT
MPUKOPJOHHOT cy)0u YKpainu
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