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SPECIFIC FEATURES OF ASSUMING AND HANDING OVER
THE POSITION OF A NATIONAL GUARD OF UKRAINE
UNIT COMMANDER DURING A SPECIAL PERIOD

The problem of the procedure for assuming and handing over the position of unit commander is considered,
which led to the intensification of the procedure and mechanisms for transferring positions and cases in
accordance with the specific conditions in which the unit is located. It has been established that in today's
conditions, the process of accepting and resigning from a position during a special period is complicated by
wartime conditions. It can occur simultaneously at the point of permanent deployment and during the
performance of combat missions outside the places of permanent deployment of the military unit, which
requires flexibility and adaptation to the current situation. Maintaining the unit's combat capability and
completing assigned tasks is critically important.

The features of the events of assuming the position of platoon commander and company commander during
a special period were identified and a distribution was made.
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Statement of the problem. Improving the
procedure for assuming cases and the position of
unit commander is always a current tasck.

The conditions of the special period require
maximum speed of case transfer to prevent loss of
control of the unit. Procedures can be simplified,
but must remain clearly regulated. Despite the
complexity of the situation, inventory list and the
act of acceptance and transfer of cases remain
mandatory documents. They should contain
information about the status of the unit, logistical
support, current tasks, and identified shortcomings.
Special attention is paid to protecting documents
and information to prevent them from falling into
the hands of the enemy. Encryption and other
security measures are used.

All actions related to the assum and handover of
the position are coordinated by the chairman and
members of the inventory commission, the high
command, who participate in the process of
transferring the position, ensure control, and
provide the necessary assistance.

The new commander must get a complete vision
of the combat readiness, morale, and training level of
the personnel. The transfer of material assets is
of particular importance. It is necessary to carefully
check all official documents, reports and conduct
an inventory of property. For this, it is important to
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correctly transfer equipment, weapons and other
resources to avoid shortages or loss of property.

Military personnel may have difficulty adapting
to new leadership, which can affect discipline and
task performance. The new commander must
quickly familiarize himself with the current tasks
and operational situation to ensure continuity of
command. Therefore, during the assuming and
handing over the position of commander of a
military unit during a special period, such problems
may arise as the documentation of the acceptance
of the position in full, the complexity of checking
personnel and material assets while the platoon or
company is in combat positions, an incomplete
assessment of the state of the unit, lack of direct
acquaintance with the personnel, and untimely
operational management of the unit.

Analysis of recent research and publications.
High requirements for the professional training of
officers are the main guarantor of the successful
functioning of the military organizational structure.
The research of the process of assuming and
handing over a position by officials is constantly in
the field of view and is set out in the Statute of the
Internal Service of the Armed Forces of Ukraine
[1], methodological recommendations [2],
publications [3, 4], guidelines, etc.
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One of the important stages in the period of
formation of a military serviceman in a position is
the process of assuming the position. The quality
of assuming the position in the future will
determine the further of military service and the
fulfillment of the troops tasks. This is especially
true for young officers, who play an important role
in performing such tasks and from the first days of
service must actively participate in resolving issues
of maintaining combat readiness, improving
combat training, operation of weapons and
equipment, organization of military service,
training of personnel and performance of service
and combat (combat) tasks, etc. [2].

The complex of issues related to the career
growth of a serviceman in the personnel
management system of the National Guard of
Ukraine is a key issue in assessing the state
of military personnel policy [3]. Statute of the
Internal Service of the Armed Forces of Ukraine
[1], Order of the Minister of Defense
of Ukraine dated June 16, 1997 No. 300 "On
Approval of the Regulations on the Military (Ship)
Economy of the Armed Forces of Ukraine" [6],
Order of the Ministry of Finance of Ukraine dated
September 2, 2014 No. 879 "Regulations on
Inventory of Assets and Liabilities" [7] are the
main documents that determine the procedure for
accepting and handing over cases and positions.

Domestic scientists and specialists attach
significant importance to to the development of
theoretical provisions and practical
recommendations in the work of unit commanders
regarding the assuming and handing over of
positions in peacetime. However, the issue of the
actions of persons accepting and resigning from
their positions was not raised in wartime, especially
when units were performing combat missions. In
this regard, providing recommendations for the
command of military units and unit commanders
on planning and organizing the procedure for
assuming and handing over the position of platoon
or company commander is relevant.

The purpose of the article is to determine the
features and distribution of measures during the
assuming and handing over of a position by a
commander of a unit of the National Guard of
Ukraine while performing service and combat
missions outside the points of permanent
deployment during a special period.

Summary of the main material. A wide range
of responsibilities for resolving issues related to
personnel management, direct performance of
service and combat missions, training, education,
and providing the unit with weapons, equipment,

equipment, material resources, etc., are assigned to
commanders. That's why, the issues of assuming
and handing over a position are mostly considered
in accordance with the positions of company
(separate platoon) commander in the presented
material.

A unit is a military formation, as a rule, has a
permanent organization and a homogeneous
composition. Organizationally, it is part of a
military unit or a larger unit. Unit is in every branch
of the Armed Forces, branch of the troops (forces),
in special forces and the rear. By their organization,
armament and equipment, units are capable of
independently or as part of a unit (formation) to
perform assigned combat and training tasks. These
include: battalion, division, squadron, company,
battery, unit, platoon, department, service, crew,
etc. [5].

The unit commander accepts and hands over
cases and positions personally based on the order
of the military unit commander [1]. Persons who
accept and hand over the position; name of the unit
subject to inspection; terms of acceptance of the
position; guiding documents on acceptance of the
position;  composition of the inspection
commission; date of the report on the acceptance
and transfer of the unit; responsible person who
controls the procedure for carrying out the
measures and the results of achieving the goal are
specified in the order.

The commander of the military unit (the
developer of the order), depending on the location
and performance of combat missions by the unit,
determines the term for assuming the relevant
position. According to the Statute [1, Article 64],
the term for accepting and resigning from the
position of company commander is no more than
5 days. It is recommended to set the same term of
assuming for the commander of a separate platoon,
who is also a financially responsible person. The
commander of a military unit may make
adjustments at the time of assuming the position,
because the personnel, weapons, equipment, and
property of the unit may be in different locations
while performing service and combat missions
during a special period. It is proposed to divide the
terms of the unit's inspection into parts or increase
the time in connection with the relocation of the
internal inspection commission and persons
transferring their positions.

Assuming and handing over of cases and
positions are carried out according to the calendar
plan. The calendar plan is developed by those who
accept and those who hand over cases and
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positions, as well as by the chairman of the
commission [8].

This plan is prepared in an arbitrary form. It
should provide for the completion of all work
within the time allotted for the acceptance and
handover of cases and positions. The calendar plan
may include a list of the following issues:

— the order and timing of hearing reports from
officials subordinate to the person who is assuming
position;

— list of responsible persons during the events
and supporting staff;

— determination of locations for inspection;

—the order and timing of checking the unit's
combat readiness, combat training, military
discipline, moral and psychological state of
personnel, internal order, placement of servicemen,
compliance with fire safety measures, performance
of combat missions, and management of economy
of the unit's company;

—terms of checking the availability, condition
and safety of weapons, military equipment,
ammunition, personal protective equipment in the
unit;

— certain deadlines for compiling information
on the availability and quality of the unit's material
resources for individual services and facilities;

— deadlines for documenting the assuming and
handover of cases and positions;

— report on acceptance of cases and position.

The calendar plan is approved by the superior
commander of the person assuming the case and
position.

It is necessary to pay attention to adapting the
procedure for accepting and handing over a
position by the unit commander to the conditions
of the activities, the presence of commission
members, persons who accept and hand over a
position, determining the number of personnel
assigned to assist at the inspection site, and
establishing inspection sites when planning the
activities provided for in the plan, The main focus
of work during the acceptance of a position is the
acceptance of personnel, which begins with
familiarization with accounting documents: the
personnel record book, personal files, and service
cards of the unit's servicemen. It is necessary to
determine the unit's personnel composition, the
status of personnel support by type of supply, the
status of military discipline, and the moral and
psychological state of the unit.

The person assuming the position can be
resolved by independently without staff all these
issues. However, when accepting personnel, it is
necessary to check their availability, carry out

surveys, and conduct interviews. It is proposed to
carry out the inspection upon the arrival of
subordinates after performing service and combat
(combat) tasks at the point of permanent
deployment during rotation. After the inspection,
it is imperative to clarify the reasons for the
absence of servicemen and the timing of their
return. The result of the personnel check is the entry
in the act of accepting the position of the number
of servicemen by staff, by list, in attendance and
the number of absentees. In this regard, the period
for accepting personnel may increase.

The newly appointed unit commander is
responsible for the condition and preservation of
the unit's weapons, ammunition, equipment, and
property, therefore he must conscientiously and
responsibly approach the acceptance of weapons
and military equipment (WME), property
registered in the wunit, and the established
documentation for them.

The newly appointed unit commander is
responsible for the condition and preservation of
the unit's weapons, ammunition, equipment, and
property, therefore he must conscientiously and
responsibly approach the acceptance of weapons
and military equipment (WME), property
registered in the wunit, and the established
documentation for them.

When accepting equipment and material
resources, it is necessary to check the record-
keeping, availability, completeness, quality
condition, fastening, conditions and procedure for
storing property.

In combat conditions, acceptance of munitions
and equipment can be carried out at positions or in
the area of task performance without checking (or
with partial checking) the completeness and
determining the qualitative condition of the items
of weapons and equipment. A further full
inspection is planned and carried out upon the
arrival of all material resources at the unit's location
after completing service and combat (combat)
missions or at the point of permanent deployment.

When assuming the position of unit
commander, the level of combat readiness, the state
of combat training of the platoon and company are
also determined, the conditions for housing
military personnel, internal order, the state of fire
safety, and the company economy are checked.

After that, the commission draws up
information (inventory descriptions) on the
verification of material resources, an act of
acceptance (handover) of the position with the
persons who are resigning and accepting the
position, after which they are attached to the report.
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During a special period, it is proposed to prepare an
abbreviated act or report in the form of a report,
which is recorded in the combat log or unit order.
Table 1 proposes a definition and distribution of
measures for conducting a unit inspection, which

are carried out in accordance with the governing
documents in full, in an extended and in a
shortened period of time after taking up the
position.

Table 1 — Definition and distribution of events for assuming the position of platoon or company commander

during a special period

Completely

In a special period

In the extended period

In short order (partially)

Recruitment of personnel based
on list, availability, appearance,
unit staffing, and survey

of servicemen

Recruitment of personnel based on
list, availability, appearance, unit
staffing, and survey of servicemen

Acceptance of personnel
according to the list, availability,
and unit staffing

Determining the level of combat
readiness

Determining the level of combat
readiness

Determining the level of combat
readiness (based on reports from
the person resigning)

State of combat readiness

State of combat readiness

Moral and psychological state
and state of military discipline

Moral and psychological state
and state of military discipline

Moral and psychological state
(according to reports of the
person resigning)

Availability, condition,
completeness, storage conditions
of weapons, military and other
equipment, ammunition, fuels
and lubricants, other material
resources

Awvailability, condition,
completeness, storage conditions
of weapons, military and other
equipment, ammunition, fuels and
lubricants, other material resources

Availability and condition of
weapons, military equipment,
ammunition

Deployment of military personnel
and internal order

Deployment of military personnel
and internal order

Preparation of documents
for accepting a position

Preparation of documents
for accepting a position

Preparation of documents for
accepting the position (results

of only the activities carried out)

Conclusions

Therefore, the procedure for accepting and
resigning from the position of unit commander is
regulated by regulatory documents, regardless of
the conditions for performing tasks.

A list of activities has been developed and their
distribution proposed when assuming the position
of platoon or company commander during a special
period, which allows solving a number of
optimization tasks when planning these activities.

During martial law, the process of accepting and
resigning from office has some peculiarities.
Changes are being made to the general procedure
for assuming a position aimed at ensuring
continuity of management, maintaining combat
readiness, and efficiency in assuming a position.
Based on the identified features, the procedure for
assuming a position by a platoon or company
commander during a special period has been
improved, which determines the following

priorities: the adjustment of the term of assuming
the position, combat readiness, moral and
psychological state of personnel, the availability of
weapons, equipment, and support for the unit come
to the fore. Documents must be drawn up taking
into account the circumstances and place of
acceptance of the position.

The direction of further research is the
possibility of developing an algorithm of actions
for an officer regarding the procedure for assuming
the position of unit commander in a special period.
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OCOBJIMBOCTI HPPIFIMAH!—IH TA 3JABAHHSA TIOCAJN KOMAHAWPOM HIAPO3ALTY
HAINOHAJIBHOI I'BAP/I1I YKPAIHU B OCOBJIMBUM ITEPIO /|

Busnaueno ocobausocmi nopsaoxky AputiMamHa ma 30A8AHHA NOCAOU KOMAHOUPOM NIOpO30iny
Hayionanvroi 26apdii’ Yxpainu nio uac 6ukoHauHs ciync6080-601ioux, OOU0BUX 3A80AHb 30 MENCAMU NYHKMIE
nocmitiHoi ouciokayii 8 ocobausuti nepioo.

B Vkpaiui 3 nouamkxom azpecugnoi nogHomacuimabHoi GiliHU, AKY po3nouana pociiceka gedepayis,
Cymmeeo akmyanizyeanacs npobiema npoyedypu NpUlLMaHHA-NePeOa8ants nocaou KOMaHoupa nioposoiny
ma 3yMOBUIA AKMUBI3ayiio NOpAOKy i Mexauizmie nepedasanHs nocaou i cnpas 8iON0BIOHO 00 KOHKDEMHUX
VMO8, Y AKUX 3HAXOOUMbCS NIOPO30iL.

Yemanosneno, wo xomanoup 63600y, pomu 6ionogioac y nosHomy o6¢csasi 3a 60tiogy ma mMooinizayiiny
20moeHiCMb, NPUIIMAE piulenHs Ha opzanizayito | 6edenns 6oiioux Oiti mowo. Homy 6i0600umvcs nposiona
PONb V KepiGHUYMEI nione2numu, IXHbOMY SUXO8AHHI, NIOMPUMAHHI BUCOKOI BilICbKOBOI OUCYUNIIHU MdA
MOPANLHO-NCUXONI02IUHO20 CMAHY, 3PA3K08020 CMAMYMHO20 NOPAOKY Ma Op2amisayii crysicou 6ilicbK y
noscsaKOeHHoMy dcummi U Ootiogux ymosax. Ha komanoupie niopo30inie nokiadaemvcs wupoxe Kojo
0008’513Ki6 3 GUpIWEHH NUMaHbL opeanizayii 30epicanns, excniyamayii, peMoHmy 030pO€EHHS, GiliCbKOBOT
MeXHIKU [ MAUHA, BUPIEHHS NPABOBUX NUMANb. ToMY 60HU NOBUNHI CYMIIHHO | 8i0N0GI0ANLHO CIABUMUCS 00
ixnvoi' nepesipku nio yac nputimanus nocaou. Boonouac moii, xmo 30ae, ma mou, xXmo nputimac nocaoy,
NOBUHHI 0008 ’513K060 GUKOHYBamu umozu 3axkoHie, naxasie MBC Ykpainu, xomandyeaua Hayionanvhoi
26apoii Ykpainu, inwi HopmamueHo-npagogi akmu. Lle 3abe3neuums cucmemamuunuti KOHMpOb 3a 0COO0BUM
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CKAA0OM RIOPO30INi6 Ma 3aKOHHUM | OOYITbHUM BUKOPUCTIAHHAM 030POEHHS, DOENPUNACI8, MEXHIKU | MAUHA
Y NOBCAKOEHHI OUIbHOCMI Ma 8 NPOYeCi BUKOHAHHS CYAHCO080-00U08UX 3A80AHb.

B ymosax cvocodenns npoyec nputimanHs ma 30a8aHHSA NOCAOU 8 OCOOAUSUL NEPIOd € YCKAAOHEHUM.
Kpumuuno sasxciusum € 30epesicennsi 6oe30amuocmi niopo30iy ma 6UKOHAHHS NOCMAGIEHUX 3a60aHb. [lell
npoyec modce 8i06y8amucs 0OHOYACHO ¥ NYHKMI NOCMIUHOL Ouciokayii abo nio uac euKoHawnHs OOUOBUX
3A680aHb 34 MeNCAMU MICYb NOCMITIHOT QUCTOKAYIT BILICbKOBOT YACMUHU, WO BUMAZAE SHYUKOCMI ma adanmayii
0o nomoynoi cumyayii. Komanoupu maromo 8paxogysamu onepamuery oO6CmanosKy ma MOJCIUG] pusuxu nio
yqc NPoBeOeHH s 3aX0016 3 NPUUMAHHS A 30A6AHHS NOCAOU.

Hpuiimanns ma 30a8anHs NOCAOU KOMAHOUPOM NIOPO30INY 8 YMOBAX 0COOAUBO20 NEPiOdY € GANCTUBUM
npoyecom, SKuil NOGUHeH 3abe3neuumu ma He NPURUHAMU Oe3nepPepeHicMy YAPABLIHHI, CUCMEMAMUYHICMb 1
epexmugHiCMb BUKOHAHHSA 3460AHb, NOKAAOEHUX HA NIOPO30in. VY 36°A3Ky 3 yum y cmammi po3podreHo ma
NPONOHYIOMbCA  WSAXU GUPIULEHHSl 3a60aHb onmumizayii noby0osu cucmemu nepeoasamHs nocaou
KOMAHOUPOM RIOPO30ILy 6 0COOIUBUL NEPioo.

Knrouoei cnosa: npuiimanns nocaou, 30a8anis nocaou, 0cooausull nepiod, ocobo6ull ckiao, 030pPOEHHs,
BIlICLKOBA MEXHIKA, MAUHO.
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